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i gia Carmine Gallo liét ké trong cudn sach “Steve
-Fobs - Nhing bi quyé&t déi mai va sang tao” * nhan

dinh "B&i mai van dang nam co don & dau do béi
rat it nguoi dam dang cdm vt bé nhing y tudng méi
nhung lai tu tin bdo vé nhiing gi ho da chon truéc moi
chi trich. Do db, rat it nguoi co kha nang cach tan & muc
d6 cao nhu Steve Jobs. "

Ba tlng ding bén bo vuc clia su pha san, dudi su lanh
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dao va diu dat clia Steve Jobs, Apple da trd thanh cong
ty gia tri nhat thé gidi. Vay Jobs da lam cach nao dé
thuc hién diéu nay? Néu cac doanh nhan dang di tim
cho minh i gidi bai toan vé phuong thic méi dé phat
trién thuong hiéu, ho co thé hoc hai nhing bi quyét ddi
mai sang tao clia Steve Jobs, CEO cla Apple - nguoi
da duoc Financial Times bau chon la nhan vat cda nam
2010.

Bi quyét dau tién cda Steve Jobs la lam nhing gi ma
minh thich. Khéng dusi mét lan 6ng chd cla hang
Apple néi véi cac nhan vién: "Con ngudi, néu biét dam
mé, co thé bién d6i ca thé gidi theo chiéu huodng t6t
dep hon." Vai phuong cham s6 mot do, Steve Jobs da
c8ng hién ca su nghiép dé lam viéc éng thich nhét la
tao ra nhing thanh qua dot pha. Sy dam mé néu duoc
xem la nhién lieu cho qua tén I, thi tam nhin sé dinh
huéng cho qua tén Ita nay nham trang dich. Bi quyét
nay clia Steve Jobs cho thay mét sur that: Hai con nguoi
cling nhin thdy mot su vat nhu nhau, nhung nhan thic
€6 thé khac nhau dua trén nhing tam nhin khac nhau.

Néu ban con nho, nam 1997, khi Bill Gates néi “Co”
voi Adobe Flash, Steve Jobs da quyét dinh néi "Khong”.
Jobs chua bao gi¢' “hét ham huc va cam ghét” Adobe
k& tr khi ttr ch6i st dung phan mém clia hang nay tir
nam 1997 va quyét dinh phat trién mot phan mém
danh riéng cho cac thiét bi clia hang san xuat. 6 chinh
|a ly do vi sao t4t ca cac san phadm clia Apple déu khong
str dung Adobe Flash, phan mém dung dé choi cac file
video hay da phuong tién. Cudi cling, c6 vé nhu Steve
Jobs va Apple da dung khi Adobe da théng bao ngiing
phét trién cac phién béan Flash danh cho thiét bi di dong.

That kho co thé so sanh hai 6ng chu cda hai hang
“cong nghé khéng 16” thé giéi la Bill Gates va Steve
Jobs bdi méi ngudi moi ve.

Bill Gates c6 “nang luc ndo bd” cao hon hdn nhing
nguoi khac tuy nhién 6ng khéng cé duoc “ban nang clia
ma&t nguoi nghé sy” giong nhu Steve Jobs. Steve Jobs da
rat thanh cong trong viéc dua “cdm xuc” va “my hoc”
vao cong nghé. Tuy 2 nhan vat nay kha “xung khac”
nhung triét Iy cta ho lai khong mdy khac nhau ma su
khac biét nam & tinh cach con ngudi hay “ban nang
nghé sy"”.
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Ludn luén déng nao la mot trong bay bi quyét sang
tao va déi mai clia Steve Jobs. Kha nang sang tao cla
con nguoi la vo han, khoa hoc cing da ching minh
hién nay chuing ta st dung ngudn nang luong clia nao
b rat it. Co lé van dung duoc nguyén ly nay ma Steve
Jobs da dua vao nguyén tac thanh cong cla minh
nham khuyén khich cac cong su sang tao. Va cing
chinh yéu t6 nay tao cho Apple c6 duoc nhing san
pham “dé doi”. Ngay nay cac phuong tién internet da
hd tro' cho ching ta rét nhiéu, tim kiém thong tin, tra
khao, hoc hdi... nhung mat tréi cdia né cé Ié lam cho
chuing ta cang luoi biéng hon, tat ca déu co san hoac
chuing ta thuong dam meé véi nhing cai da cé ma thiéu
di tinh sang tao d€ nhdm tao cudc choi mai trong cude
song clng nhu trong thuong truong.

Steve Jobs chia sé rang, d6i véi dng, nhing ai mua san
pham cta Apple khong phai la nguoi tiéu dung, "ma
& nguoi cd usc mo;, hy vong" va san phdm nham thoa
man udc mo do. Bay ciing la nguyén tac trong déi moi
va sadng tao clia 6ng “Ban udc mo, chit ding ban san
pham”. Ong ttmg nai: "Nhiéu nguoi cho rang ai dién
maoi di mua mdy tinh Mac, nhung trong cai dién nay
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chuing ta méi nhin thay nhiéu thién tai". Khi Steve Jobs
gitip khach hang gidi phéng thién tai bén trong con
nguoi ho, 6ng sé chiém duoc trai tim va khéi 6c cdia ho.
Nho do, Apple la mot trong s6 it hang cong nghé xay
dung duoc mat luc luong fan dong dao.

Biét ndi khong véi 1.000 thi, tao ra nhing trai nghiém
tuyét voi va lam chu théng diép clng chinh la nhing
bi quyét trong d6i mai va sang tao cla Steve Jobs -
nguoi luén cd nhing tu duy va cach suy nght lam moi
nguoi cam thay bi bat ngd va cdm thay la 1dm, nhung
chinh diéu nay da mang dén su thanh cong cho "triéu
dai" clia Apple. Tac gia Carmine Gallo liét ké trong
cudn sach “Steve Jobs - Nhing bi quyét d6i maéi va
sang tao” nhan dinh "DG&i méi van dang nam ¢ don
& dau do bai rat it nguoi dam ding cam vut bd nhing
y tudng maéi nhung lai tu tin bao vé nhing gi ho da
chon trudc moi chi trich. Do do, rat it nguoi co kha
nang cach tan & muc do cao nhu Steve Jobs", qua that
dung nhu vay!
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